Finegold Trust Board 
Meeting Minutes
Annual Meeting, November 25, 2023
In Person and via Zoom

Called to Order: 11:00am
Attendance: Tom, Bill Lehr, Scott Flaherty, Dirk Smith, Sophie Carrillo-Mandell, Jason Marshall, Mary, Dan, Gilly McGlaze and Ron
Agenda: 
Welcome and review of Agenda  
Tom: announced Jim Conroy recently spent a few months on the Board of Trustees.
Reports:
Correspondence: Currently the USPS PO box is checked by Tom and Marc.  Mary checks FinegoldBoardofTrustees@gmail.com. 
Treasurer’s Report: Ron: presents a written Annual Treasure’s Report and reviews that document now. 
Progress Report for 2023:
Non-profit tax-exempt status, Federal and State: The Trust is current with the California Attorney General’s office, the IRS and is currently awaiting the application review by the California Franchise Tax Board.  The Trust has completed all the necessary requirements of the CFTB and a reply is expected. 
Property clean-up: Volunteers have scrapped metal, three loads of trash have been removed. The Green Van has been towed away. The pile of trash near the barn has been removed. Significant road repair has been completed on the property. A tarp has been placed over the roof of the Gate Haus.  Daniel has made significant progress on the construction of his tiny home, which sits on the hill above the gate. He has generously helped remove rubbish from the property.  Robert DeWitt has completed his assessment of the footbridge and a repair plan is expected from him soon. 
Mission and Vision Statements:  The Board presented a modified Mission and Vision Statement that was adopted October 21, 2023, which is presented by Tom today.
Strategic Plan Development: Reviewed within the Mission and Vision Statement.
Website re-design and re-positioning: Gilly McGlaze has generously volunteered significant time and effort over the last year to work on website development which includes a new hosting site: Finegoldtrust.org.  The site features: Current News, Gallery page, Events page with current/past events, Board documents (minutes, Mission/Vision Statement and Treasurer’s Reports), email sign up page as well as a contact page.  Thanks to Luke Holkama for his help with development of the new website. Thanks to Kerry Walter for his part in development of the old website. Future website development plans include: 
*Trustee Bio page.
* PO Box for US mail.
*Include new options for donation page.
*Create a standard operating procedure for administration of the site
*Use of Mail Chimp for newsletter and event announcements.
*Possibly include a visitor page.
Activities: 
*The Board and the community would like to recognize Shawn Hickman for creating and coordinating the Finegold Community Family Movie Night.  This was well attended and enjoyed by all. The Boad is considering the purchase of equipment to continue this event through the summer. 
*Summer Arts Program: Thanks to Andrew Carrillo for coordinating the Summer Arts Program.
*Easter Programs: Hike to Crooks Mountain, Tie Dye workshop (many thanks to Zach Wilson for leading this fun activity), Egg Dyeing for the children and rock painting.
*Howling at the Moon: Women’s gathering. 
Monthly Meetings: The Board meets at least monthly. The minutes and treasurer’s reports are located under Board Documents @ FinegoldTrust.org 
Old Business: 
California Franchise Tax Board: The Board has completed the application for retroactive reinstatement of nonprofit status with the CFTB. 
Program Development Committee: This committee consists of Sophie Carrillo-Mandell, Andrew Carrillo and Shawn Hickman.  They are planning to meet soon to plan events and programs for this next year. 
Officer Election: The Board recently conducted officer elections and would like to announce the following:
Tom Spencer, Chairman
Ron Supat, Treasurer
Mary Strobel, Secretary
Celebration of Life-Susie Hickman: A celebration of life was held October 21, 2023 to honor the life of Ethel B. Hickman (Susie).  It was well attended and a beautiful day. Many folks there to share memories of Susie.  If unable to attend, Finegoldtrust.org has an encapsulation of the event. 
New Business:
Restrooms: The Board is excited to announce the next infrastructure project, the remodeling of the restrooms.  The plans, developed by Marc and Steve Sohnke, include two restrooms, one ADA restroom, two showers (one ADA), an outdoor shower, an outdoor utility sink, a drinking fountain plus a storage/first aid room.  The budget is under construction with costs estimated $250-300/square foot. Currently we have $20,000.00 in committed donations. Marc has drafted a letter outlining the future project and will use the website and mail chimp to encourage donations. The upcoming weekends of December 9 or 16 will be work days to prepare the area. 
Next Meeting: December 7, 2023 4:30pm via Zoom
Meeting Adjourned: at 12:31pm





